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This annual review covers the activities carried out 
by the RCMP International Training and 
Peacekeeping Branch under the Police Training 
Assistance Program (PTAP) during the course of 
the 1999-2000 fiscal year. The document also 
explains the mandate, philosophy and process of 
international police training within the Canadian 
context. 


It is important to highlight that the success of the international police training 
program is not confined solely to the initiatives of the RCMP. Partnerships with 
other police and law enforcement agencies, other federal government depart- 
ments as well as the support and contributions of the private sector all influence 
the outcomes of the program. 


Each year the demands placed on the program managers exceed the available 
financial, human and time resources. Canada, in co-operation with other coun- 
tries that deliver police training, is looking at solutions to reduce the present pres- 
sures on limited resources. 


The International Training and Peacekeeping Branch is highly successful in 
acquiring additional funding to complete training for client countries. 
International Training will pursue additional training sessions on a full cost- 
recovery basis with international clientele who have the ability to pay for servi- 
ces rendered, thus allowing PTAP funding to be concentrated on the more needy 
countries. 


The Canadian law enforcement model is in great demand throughout the world, 


which is an indication of the dedication, pride and quality of the men and women 
responsible for its integrity. 


A earls 


Peter J. Miller, Chief Superintendent 
Officer in Charge 
RCMP International Training and Peacekeeping 
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Program Overview 


Mandate 
The RCMP administers the PTAP on behalf of the Government of Canada. 


“The Government of Canada is prepared to provide police assistance to foreign 

countries within the conditions imposed by this directive. Police assistance pro- 

vides a means to assist foreign countries in achieving effective and efficient law 

enforcement in a manner that is consistent with Canada’s interest to preserve the 
rule of law and combat crime.” 

Solicitor General of Canada Ministerial Directive D-81-1, 

Police Assistance to Foreign Countries (December 1981). 


Aim and objectives 


The aim of PTAP is to provide learning opportunities to personnel in the inter- 
national police community to increase their productivity and effectiveness. The 
training provided is designed to increase skills and knowledge in operational and 
administrative matters and to benefit police personnel and police trainers from 
client countries to ensure the skills, knowledge and attitudes acquired have long- 
term and sustained effects. 


Community-based policing in Canada 


Policing in Canada has evolved from a directive approach to peace and security 
to a more collaborative approach with citizens. This approach is called commu- 
nity-based policing. The main concept of community-based policing is to share 
responsibility for problems and their solutions with members of the community, 
wherein, police act as consultants and guides to help people solve problems 
rather than solving problems for them. Partnerships are formed with many agen- 
cies within the community, and the police: all working together to ensure safe 
homes, safe communities. 


ROMP training philosophy 


The RCMP’s international training philosophy is primarily based on the notion of 
“training the trainers”. This ensures that police trainers in the client country 
become competent, self-sufficient and eventually capable of designing, delivering 
and evaluating their own training courses. Any training provided by the RCMP 
closely adheres to this philosophy. 


Funding in support of the mandate is obtained through a variety of government 
and private sources: 


Police Training Assistance Program (PTAP) 

The PTAP funds the infrastructure for international training activities. Foreign 
training assistance focuses on those areas of international law enforcement which 
have a direct impact on the safety and security of Canadians and Canadian inter- 
ests abroad. Priority is given to those countries where criminal activity has a 
direct and identifiable impact on Canada and those countries that best meet the 
interests of Canadian foreign policy. 


International Training Annual Review 


www.rcmp.ca 


RCMP financial base 
International programs are conducted through assistance offered by various 
RCMP policy centres, divisions and other training units. 


Funding partnerships 

Each year, the number of requests for training assistance far exceeds the RCMP’s 
financial ability to respond. International Training seeks innovative means of 
funding programs by establishing partnerships with a variety of interested par- 
ties. Funding partnerships have been established with Canadian government 
agencies, primarily with the Canadian International Development Agency, client 
countries, private interests and even individual learners who have paid the costs 
of their own learning in the spirit of self-responsibility for their own continuous 
learning. 


It is often in the best interest of such parties to strengthen policing in the country 
of operation by contributing to police training with funding, services or materi- 
als. Client countries are encouraged to seek funding partnerships as a means of 
stretching scarce training resources. 


Request process 


All police training assistance offered through the RCMP begins with a request 
from a client country. Each request is reviewed according to legislation, policies 
and selection criteria. 


Ministerial Directive 

The Solicitor General of Canada’s Ministerial Directive D-81-1, Police Assistance to 
Foreign Countries, establishes procedures to be followed in reviewing requests for 
international police training assistance and identifies the considerations that will 
be taken into account. Considerations include: 


e Is the request consistent with Canada’s interest to preserve the rule of law 
and combat crime? 

e Does the request come from a repressive or otherwise unpopular regime 
that could damage the reputation of Canada or the RCMP? 

e Have sufficient steps been taken to identify and protect the interests of. 
Canada and Canadians where questions of liability might arise? 

e Have Canadian resources been clearly identified so that domestic police 
training requirements can be given first priority? 

e Does the assistance satisfy any control requirements imposed by either 
party to the assistance agreement? 


Role of RCMP liaison officers 

Liaison officers provide a policing link between Canadian and international 
police organizations globally. These officers receive requests from foreign police 
organizations that are interested in receiving Canadian police training assistance. 
In addition, liaison officers cultivate requests for police training as a means to ini- 
tiate and build police contacts for operational initiatives. Training is seen as a 
positive and effective way to build operational contacts and liaison officers sup- 
port an increasing number of training requests. 
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Canadian government partnerships 

Requests for police training assistance can also be processed through diplomatic 
channels from the Canadian Embassy or High Commission to the appropriate 
geographical desk within the Department of Foreign Affairs and International 
Trade (DFAIT). 


Requests for police training assistance are then reviewed by the Officer in Charge 
of the International Training and Peacekeeping Branch in consultation with 
DFAIT and the Solicitor General’s Department. Requests are reviewed in light of 
relevant Ministerial directives, accompanying comments from Canadian diplo- 
mats and liaison officers and the following selection criteria. 


Selection criteria 


Requests for police training assistance are reviewed according to: 


Political and legal considerations 
e Is the request consistent with Canadian domestic and international law 
enforcement requirements? 
e Is the client’s government committed to the rule of law and respect for 
human rights? 
e Are the requesting police services established within the framework of a 
democratic society and a stable political situation? 
e Is the request sanctioned by the client’s government? 
@ Have associated risks and liabilities been thoroughly examined? 
e Have the potential risks of abuse of technical devices and sensitive me- 
thods been considered and controlled? 


International events and emerging crime trends 
e@ What is the level of law enforcement co-operation from the requesting 
country? 
e What police problems may arise from increased economic ties with the 
country? 
e Is there criminal activity in Canada among expatriates from the country? 


Potential benefits of training 
e What are the long-term benefits to Canadian and international law 
enforcement? 
e@ What are the potential benefits to the requesting country? 
e@ What is the client’s commitment to build its own training programs, sys- 
tems, and facilities to become more self-sufficient in the future? 


Financial considerations 
e What opportunities exist for financial partnerships, sponsorships, new 
funding or cost recovery? 


Canadian law enforcement capacity 
e Can resources from the Canadian law enforcement community accom- 
modate the request with adequate funding and resources? 
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International Training Service 


Needs assessments and implementation 

Before providing actual training to a client country, International Training con- 
ducts a thorough needs assessment in the client country, which usually takes one 
to two weeks. The purpose of the needs assessment is to determine what already 
exists in the client country and what is actually needed to solve the training prob- 
lem. This needs assessment forms only one component of a systematic approach 
to training, and needs to be followed by research, design, delivery, testing and 
evaluation. Completed needs analyses often lead to requests for further assistance 
in other phases of the training cycle. International Training will arrange for on- 
site delivery of training courses in the client country. Such courses are usually 
delivered by police subject matter experts from Canada. 


Policing partners 
In the implementation phase of many programs, International Training often 
partners with subject matter experts from various Canadian law enforcement 
agencies such as: 
@ Calgary Police Service 
CN Tower Security 
Correctional Services Canada 
Durham Regional Police Service 
Edmonton Police Service 
Halton Regional Police Service 
Hamilton-Wentworth Regional Police Service 
Metropolitan Toronto Police Service 
Niagara Parks Police Service 
Niagara Regional Police Service 
Ontario Provincial Police 
Ottawa-Carleton Regional Police Service 
Peel Regional Police Service 
Vancouver Police Service 
Victoria Police Service 
Waterloo Regional Police Service 


Official delegations and study groups 


Official delegations of police personnel to Canada are an important part of the 
international training process. These official delegations to Canada are critical for 
a thorough and useful training process in the client country. They observe 
Canadian police training and practices and determine those that are possible and 
desirable in their own country. 


The work accomplished through official delegations ensures the offered training 
will meet the client country’s needs. Such visits provide structured, multi-faceted 
learning experiences which ensure a cost-effective way to reduce the risk of train- 
ing failure. 
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Placements on courses in Canada 


The Canadian Police College is authorized to reserve a set number of spaces for 
foreign students to accommodate standing bilateral agreements and special aid 
programs. The number of spaces available and course positions are allotted to 
International Training annually. Positions are allocated based on discussions with 
program managers, liaison officers and Canadian Police College co-ordinators. 


Through the RCMP training facility in Regina, Saskatchewan, International 
Training arranges for international candidates to complete training subjects, such 
as basic cadet training and other specialized courses. 


Through our partnerships with other law enforcement agencies International 
Training will co-ordinate training with other federal departments such as the 
Canada Customs and Revenue Agency for international candidates. 


The attachment program provides opportunities for foreign police officers to 
come to Canada, to be attached to an appropriate police organization at the fe- 
deral, provincial or municipal level, and to shadow Canadian police officers in 
order to learn first-hand appropriate policing practices, strategies and techniques. 
In addition to developing Canadian contacts, these programs strengthen the offi- 
cers’ skills and allow for ideas to be taken back and shared with others in their 
own departments. 


Consultative services 


International Training assists foreign police services in finding appropriate con- 
sultants for a variety of tasks. As part of this program element, International 
Training may contract retired police officers, subject matter experts from the 
RCMP, other police organizations in Canada and experts from other government 
departments to serve abroad as consultants to client countries. Consultants pro- 
vide on-site assistance and expertise in police training matters. 
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Caribbean 


South America 


Baltic States 


*Balkans 


Africa 
Western Africa 


Country 


Nineteen countries 


Bolivia 
Peru 
Guatemala 


Czech Republic 


Poland 


Bosnia Herzegovina, 
Croatia, Macedonia, 
Romania and Bulgaria 


Algeria 
Five countries 


Turkey 


United Arab Emirates 


Vietman, Myanmar, 
Laos and Cambodia 


Japan 


China 


*Canadian Regional Training and Support Project 


The Canatiian Regional Training and Support Project (CRISP) is a federal government initiative with the objective of developing a 
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Course/Training Program 


Intelligence analysis, professional standards, 
crisis intervention, commanders’ course 


High-risk vehicle interception 


Human resources management workshop 


Human rights and democracy, witness protection, 
community policing 


Train the trainer, community policing 
Train the trainer, community policing 
Intelligence analysis 


Major crimes with emphasis on homicides, 
anti-corruption 


Human resources management, informatics, 
intelligence, economic crime, witness protection, 
professional standards, undercover operations, 
crime scene management, instructional facilitator 
technique 


Train the trainer, specialized advanced investigation 


Needs analysis, specialized training in advanced 
vehicle theft, investigative techniques, forensic inter- 
viewing, management training 


Specialized training programs with emphasis on 
organized crime 


Specialized investigative training programs dealing 
with organized crime 


Crime prevention, cultural awareness, advanced 
Collision analysis 


Canadian Regional Training and Support Project 
(CRISP) 


Needs analysis 
Community policing programs development 


Needs analysis, specialized investigation program, 
visit to Canada to determine specific training required 


Needs analysis, advanced collision analysis, 
equestrian training 


Specialized training in the area of drug enforcement, 
train the trainer 


Tactical incident training 


Training needs analysis 


“regional capacity” for military and police to respond to stability and security priorities in Southeastern Europe. 
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Canadian Regional Training and Support Project 

The Canadian Regional Training and Support Project (CRTSP) is a federal govern- 
ment initiative with the objective of developing a “regional capacity” for military 
and police to respond to stability and security priorities in Southeastern Europe. 


Between November and December 1999, structured interviews were conducted in 
Albania, Bosnia Herzegovina, Croatia, Macedonia, Romania and Bulgaria with 
officials in the ministries responsible for police, including the Minister, senior 
police officials, chiefs of departments and Interpol, to determine the culture and 
structure of the police, efforts towards police reform, strategic direction and plan- 
ning, administration of training programs and the level of co-operation between 
neighbouring countries. 


Police forces in the Balkans are in transition and are desperately trying to reform 
to meet the standards for democratic policing demanded by the European Union. 
To this end, Canada will provide training assistance focusing on professionalism, 
ethics, institution building, strategic planning and financial management with 
emphasis on budgets and accountability. 


International participants to Canada 

The International Training and Peacekeeping Branch also manages a training pro- 
gram to bring international police personnel to Canada for training at the 
Canadian Police College. The following is a list of participants for 1999-2000. 


Caribbean: 39 
Europe: 24 
Haiti: 5 
Asia: 10 
Middle East: 3 
USA: iL? 
Total : 98 


List of requesting countries 


Within the management of the International Training Progra , requesting coun- 
tries are grouped based on geography to aid with communication across time 
zones and to permit savings in travel costs. 


Western Hemisphere 
Argentina 
Bahamas 
Barbados 
Bermuda 
Bolivia 
Brazil 
Chile 
Colombia 
Costa Rica 
Grenada 
Guatemala 
Guyana 
Jamaica 
Mexico 
Panama 
Peru 
Trinidad and Tobago 
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Asia 
Bangladesh 
Hong Kong 
India 
Kazakhstan 
Laos 
Maldives 
Malaysia 
Myanmar 
Nepal 
Pakistan 
Philippines 
Singapore 
Sri Lanka 
Thailand 
Uzbekistan 
Vietnam 


Baltic States , Central and Eastern Europe 
Czech Republic 
Estonia 
Hungary 
Latvia 
Lichtenstein 
Lithuania 
Poland 
Russia 
Slovak Republic 
Spain 
Switzerland 
Turkey 
Ukraine 


Middle East 
Saudi Arabia 
United Arab Emirates 


Africa and Middle East 
Kuwait 
Namibia 
Rwanda 
South Africa 
Yemen 
Zambia 
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Introduction 


This annual review highlights the activities carried out by the RCMP Interna- 
tional Training and Peacekeeping Branch under the Police Training Assistance 
Program (PTAP) during the course of the 2000-2001 fiscal year. The docu-~ 
ment also explains the mandate, philosophy and process of international 
police training within the Canadian context. 


The success of the international police training program is not confined solely 
to the initiatives of the RCMP. Partnerships with other police and law enforce- 
ment agencies, other federal government departments as well as the support 
and contributions of the private sector all influence the outcomes of the 


program. 


Each year the demands placed on the program managers 
exceed the available financial, human and time re-~ 
sources. The International Training and Peacekeeping 
Branch has developed mechanisms to acquire additional 
| funding to complete training for client countries. For 
example, training sessions for the international clientele 
F who have the ability to pay for the services are con- 
ducted on a full cost recovery basis. This allows PTAP 
funding to be concentrated on the more needy countries. 


The Canadian law enforcement model is in great de~ 
mand throughout the world, which is an indication of the dedication, pride 
and quality of the men and women responsible for it. 


Community-based policing in Canada 


Policing in Canada is evolving from a directive approach to peace and secu- 
rity to a more collaborative approach with citizens. This approach, called 
community~based policing, promotes shared responsibility for problems and 
solutions between the police and members of the community. Under this 
model, police work with communities to identify and solve problems rather 
than simply targeting the symptoms. Partnerships are formed with many 
agencies within the community, who all work together to ensure safe homes 
and safe communities. 


RCMP training philosophy 

The RCMP?’s international training philosophy is primarily based on the notion 
of training the trainers. This ensures that police trainers in the client 
country become competent, self-sufficient and eventually capable of design- 
ing, delivering and evaluating their own training courses. Any training pro- 
vided by the RCMP closely adheres to this philosophy. 
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International Training Program 


Police Training Assistance Program 


Mandate 

The RCMP administers the Police Training Assistance Program 
(PTAP) on behalf of the Canadian government under the Solici- 
tor General of Canada Ministerial Directive D-81-1, Police 
Assistance to Foreign Countries (December 1981). 


Aim and objectives 

The aim of PTAP is to provide learning opportunities to person- 
nel in the international police community to increase their 
productivity and effectiveness. The training provided is designed 
to increase skills and knowledge in operational and administra- 
tive matters and to benefit police personnel and police trainers 
from client countries. 


Ministerial Directive 

The Solicitor General of Canada Ministerial Directive D-81-1, 

Police Assistance to Foreign Countries, establishes procedures to 

be followed in reviewing requests for international police 

training assistance and identifies the considerations that will be 
taken into account. Considerations include: 

e Is the request consistent with Canada’s interest to preserve 
the rule of law and combat crime? 

e Does the request come from a repressive or otherwise 
unpopular regime that could damage the reputation of 
Canada or the RCMP? 

e Have sufficient steps been taken to identify and protect the interests of 

Canada and Canadians where questions of liability might arise? 

e Have Canadian resources been clearly identified so that domestic police 

training requirements can be given first priority? 

e Does the assistance satisfy any control requirements imposed by either 

party to the assistance agreement? 


Funding sources 
Funding in support of the mandate is obtained through a variety of govern- 
ment and private sources: 


Police Training Assistance Program (PTAP) 

The PTAP funds the infrastructure for international training activities. Foreign 
training assistance focuses on those areas of international law enforcement 
which have a direct impact on Canadian interests abroad and the safety and 
security of Canadians. Priority is given to those countries that best meet the 
interests of Canadian foreign policy and where criminal activity has a direct 
and identifiable impact on Canada. 


www.rcemp.ca 5 International Training Annual Review 


RCMP financial base 
International programs are conducted through assistance offered by various 
RCMP policy centres, divisions and other training units. 


Funding partnerships 

Each year, requests for training assistance far exceeds the RCMP’s financial 
ability to respond. International Training funds programs by establishing 
partnerships with a variety of interested parties. Funding partnerships have 
been established with Canadian government agencies, primarily with the 
Canadian International Development Agency, client countries, private inter- 
ests and even individual learners who have paid the costs of their own learn- 
ing in the spirit of self-responsibility for their own continuous learning. 


It is often in the best interest of such parties to strengthen policing in the 
country of operation by contributing to police training with funding, services 
or materials. Client countries are encouraged to seek funding partnerships as 
a means of stretching scarce training resources. 


RCMP liaison officers 


The RCMP International Liaison Branch oversees liaison officers stationed in 
over 20 capital cities around the world that provide a policing link between 
Canadian and international police organizations globally. The areas of re~ 
sponsibility are divided into three geographical regions — Asian/Pacific, 
European and Western Hemisphere. 


RCMP liaison officers receive requests from foreign police organizations 
interested in receiving Canadian police training assistance. In addition, liaison 
officers cultivate requests for police training as a means fo initiate and build 
police contacts for operational initiatives. Training is seen as a positive and 
effective way to build operational contacts and liaison officers channel an 
increasing number of training requests through to Canada. 


How requests for training assistance are processed 


All police training assistance provided through the RCMP to the international 
police community begins with a request from a client country. The requests 
are channelled through: 


1) The RCMP Liaison Officer at the Canadian Embassy, to 


2) The diplomatic channels of the Canadian Embassy or High Commission 
to the appropriate geographical desk at the Department of Foreign 
Affairs and International Trade (DFAIT) in Ottawa, to 


3) The OIC of the International Training and Peacekeeping Branch who 
reviews it in consultation with representatives from DFAIT and from the 
Solicitor General’s Department. 


Requests are reviewed in light of relevant Ministerial directives, accompany-~ 


ing comments from Canadian diplomats and liaison officers and the following 
selection criteria. 
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Selection criteria 


Requests for police training assistance are reviewed according to: 


Political and legal considerations 


8 Is the request consistent with Canadian domestic and 
international law enforcement requirements? 

a Is the client’s government committed to the rule of 
law and respect for human rights? 

® Are the requesting police services established within 


the framework of a democratic society and a stable 
political situation? 


® Is the request sanctioned by the client’s government? 
® Have associated risks and liabilities been thoroughly 
examined? 


e Have the potential risks of abuse of technical devices and sensitive 
methods been considered and controlled? 


International events and emerging crime trends 
e What is the level of law enforcement cooperation from the requesting 
country? 
e What police problems may arise from increased economic ties with the 
country? 
e Is there criminal activity in Canada among expatriates from the country? 


Potential benefits of training 
e What are the long-term benefits to Canadian and international law 
enforcement? 
e What are the potential benefits to the requesting country? 
e What is the client’s commitment to build its own training programs, 
systems, and facilities to become more self-sufficient in the future? 


Financial considerations 
e What opportunities exist for financial partnerships, sponsorships, new 
funding or cost recovery? 


Canadian law enforcement capacity 


e Can resources from the Canadian law enforcement community accom- 
modate the request with adequate funding and resources? 
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Needs assessments and implementation 


Before providing actual training to a client country, International Training 
conducts a thorough needs assessment in the client country. The purpose of 
the needs assessment is to determine what exists in the client country and 
what is needed to solve the training problem. This needs assessment forms 
only one component of a systematic approach to training and must be fol- 
lowed by research, design, delivery, testing and evaluation. Completed needs 
analyses often lead to requests for further assistance in other phases of the 
training cycle. International Training will arrange for on-site delivery of 
training courses in the client country. Such courses are usually delivered by 
police subject matter experts from Canada. 


Canadian Police College 

Funded by the federal government of Canada, the Canadian Police College 
(CPC) conducts its activities under RCMP administration. The CPC offers 
advanced police training in administration, personnel management and 
specialized investigative techniques to police personnel at the federal, provin- 
cial, regional and municipals levels. The CPC is not only a centre for profes- 
sional education for members of the Canadian police community, but also 
hosts members of the international policing community. 


The CPC offers 40 courses, however, curriculum varies from year to year. 
Instructors come from different police agencies, government, business, 
academia, media, legal institution and the military. The CPC campus has 
specialized facilities for training in explosives, forensic identification, compu~ 
ter crime, and drug investigations in addition to its classrooms, a library, a 
film library, an audio-video conference centre, and fitness facilities. The 
College provides its students with residential accommodations. For further 
information about the courses offered by the College or its facilities, you may 
consult the CPC Web site: http://www.cpc.gc.ca. 


Placements on courses in Canada 


The Canadian Police College is authorized to reserve a set number of spaces 
for foreign students to accommodate standing bilateral agreements and special 
aid programs. The number of spaces available and course positions are 
allotted to International Training annually. Positions are allocated based on 
discussions with program managers, liaison officers and Canadian Police 
College coordinators. 


Through the RCMP training facility in Regina, Saskatchewan, International 
Training arranges for international candidates to complete training subjects, 
such as basic cadet training and other specialized courses. 


Through our partnerships with other law enforcement agencies, International 


Training will coordinate training with other federal departments such as the 
Canada Customs and Revenue Agency for international candidates. 
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Official delegations and study groups 

Official delegations of police personnel to Canada are part of the international 
training process. These official delegations to Canada are critical for a thorough and 
useful training process in the client country. They observe Canadian police training 
and practices and determine those that are possible and desirable in their own 
country. 


Attachment programs 


The attachment program provides opportunities for foreign police officers to come 
to Canada, to be attached to an appropriate police organization at the federal, 
provincial or municipal level and to shadow Canadian police officers to learn first- 
hand appropriate policing practices, strategies and techniques. In addition to devel- 
oping Canadian contacts, these programs strengthen the officers’ skills and allow for 
ideas to be taken back and shared with others in their own departments. 


Consultative services 


International Training assists foreign police services in finding appropriate consult- 
ants for a variety of tasks. As part of this program element, International Training 
may contract retired police officers, subject matter experts from the RCMP and 
other police organizations in Canada, and experts from other government depart- 
ments to serve abroad as consultants to client countries. Consultants provide on-site 
assistance and expertise in police training matters. 


Canadian police partners 

Over 30 Canadian municipal and provincial police services partner with the RCMP 
International Training and Peacekeeping Branch to provide personnel for peace- 
keeping missions. These police services also provide subject matter experts for the 
implementation phase of many international training programs. 
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2000-2001 International Police — 
Training Activities 


Canadian Regional Training and Support Project 
Albania - Bosnia Herzegovina - Croatia - Macedonia - 
Romania - Bulgaria 


The Canadian Regional Training and Support Project 
(CRTSP) is a federal government initiative based on a 
regional approach as it relates to the military and police 
institutions in southeastern Europe. The project promotes 
regional cooperation and enhanced capacity for police 
services to respond to stability and security priorities in 
the Balkans. In transition, police forces of the region 

| strive to reform to meet the standards of democratic 
policing of the European Union. 


In 1999, the RCMP International Training and Peace~- 
keeping Branch conducted a needs assessment for the 
CRTSP in Albania, Bosnia Herzegovina, Croatia, Macedonia, Romania and 
Bulgaria. The assessment included interviews with officials of the Ministry of 
the Interior and senior police officers to determine the culture and structure 
of the police organizations. The strategic direction and planning of police 
reform and the level of cooperation between neighbouring countries were 
also assessed. 


From September 2000 to March 2001, seven training sessions were organized 
and delivered in participating countries by the RCMP in partnership with 
Justice Solutions Ltd., a Canadian consulting firm. The workshops focussed on 
the following themes, within a policing context: accountability, ethics, opera~ 
tions, training, administration, external relations, and regional cooperation. 
Each module was directed to the appropriate people in each country, whether 
they are police officers or government officials. 


Pula, Croatia. September 8-11, 2000 

Accountability 

This workshop focused on defining how accountability promotes overall 
efficiency of the police service. It also emphasized the importance of ac~ 
countability within the context of a civil society and presented an overview of 
the elements of a system of accountability and the process necessary for its 
implementation. The concept of accountability and its importance were well 
assimilated and understood by participants. Throughout the workshop, they 
were enthusiastic and eager to learn. 
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Lubljana, Slovenia. September 21-23, 2000 

Ethics - Integrity and Human Rights 

Organized by the Slovenian Ministry of the Interior, this workshop covered 
ethics and integrity and human rights in policing. Academics and practitioners 
presented discussion papers on various challenges facing policing today and in 
the future. This workshop brought together representatives from police 
services from the region as well as from other western and eastern European 
countries. 


Bucharest, Romania. October 6-9, 2000 

Operations 

This workshop provided directors of operations with operational models 
promoting efficiency and transparency. Emphasis was placed on the core 
competencies necessary to police operations and on how organizational vision 
can shape a policing model. Strategic planning, change management and 
leadership skills were also highlighted. 


Skopje, Macedonia. November 3-6, 2000 

Training 

The workshop presented the delegates with strategies to design and deliver 
training systems that could further the effectiveness of their police services. 
Topics included: the identification of key training issues through a needs 
assessment, strategic planning for implementation or reform of training 
delivery systems, curriculum development, and program evaluation. The 
workshop provided the delegates with the framework for planning, imple- 
menting and evaluating training programs. 


Sarajevo and Banja Luca, Bosnia Herzegovina. December 7-13, 2000 
Administration 

This workshop covered the basic organizational principles underlying effec- 
tive and transparent police administration, and emphasized the importance of 
strategic planning to implement them. The key elements of the program 
included: financial management and accountability, information technology 
and record-keeping, property and evidence control, asset management, and 
human resources planning and administration. Participants were provided 
with a quality assurance model for adaptation. 


Tirana, Albania. January 26-29, 2001 

External Relations 

This workshop provided assistance in the area of 
relations with outside partners in the context of 
policing. Media relations, communications, commu- 
nity policing and relations between the police and 
civil authorities were discussed. 
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Sofia, Bulgaria. February 23-26, 2001 

Regional Cooperation 

This workshop promoted regional cooperation and facilitated the drafting of a 
document creating the framework for the Southeast Europe Association of 
Police. This Association will focus on strategic issues in policing and develop 
regional action plans to deal with future needs. This unusual workshop aimed 
at gathering support for creating a Southeast Europe Association of Directors 
General of Police as well as to establish a framework for this Association. It 
resulted in a commitment from the senior members of each delegation to take 
this proposal to their Directors General of Police and Minister of the Interior. 


Challenges 

The project’s greatest challenge is the coordination of work relations between 
participants from seven police forces and representatives from six southeast 
European countries. Ethnic differences is the most sensitive issue. CRTSP is a 
catalyst in bringing these groups together. The potential for future partner~ 
ships was significantly enhanced because of these training opportunities. 


Czech Republic, Slovak Republic and Hungary 
Police and Community Reform Project 


The RCMP has been active in providing training initiatives in central and east 
European countries since 1996. More recently, the RCMP was approached by 
law enforcement partners of the Czech and Slovak Republics and Hungary to 
provide training geared specifically to community-based problem solving and 
minority issues. Numerous discussions and planning sessions followed. 


The project aims to reform police services of those countries to enable them to 
adopt problem resolution techniques, particularly when dealing with minority 
and human rights issues at a national and multi-national level. The project’s 
objectives are: 


e To establish core community groups who will develop approaches to 
resolve problems related to minority issues 


e To build the capacity at the national level to improve and expand the 
application of community~based problem resolution in order to reduce 
crime 


@ To develop a forum to discuss and resolve minority human rights issues, 
particularly related to the Roma people 


e To establish a transparent process that will identify how effective prob- 
lem resolution approaches are at the community, national and regional 
levels and that will evaluate the skills of its national police force in crime 
prevention. 


It is anticipated that the project will impact approximately 45 communities 
throughout the three participating countries. 
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Projects conducted in 2000-2001 


Czech Republic 
VA se = March 13-23, 2000, visit to Canada 

DARR LERS: Educational specialists from the Czech Ministry of the 

Interior, Department of Human Resources and Education 


e April 7-19, 2000, Leadership Conference in 
Vancouver, British Colombia 
Attendance of Senior Czech Police Executives 


e May 6-26, 2000, RCMP undercover training, 
Montreal, Quebec 


e May 15-19, 2000, Study visit to Ottawa and London, Ontario 
Czech Republic National Police witness protection per- 
sonnel and Czech Republic National Police professional 
standards personnel 


e@ June 4-16, 2000, Specialists investigators workshop, Czech National Police, 
Prague, Czech Republic 


e October 2-20, 2000, Implementation and coordination assistance to Ministry 
of the Interior and the Czech National Police, Prague 


e November 7-15, 2000, Visit to Canada 
First Deputy Minister of the Interior and the First Vice President of the Czech 
National Police 


e March 19-30, 2000, Witness protection workshop, Czech National Police, 
Prague 


Slovak Republic 


e November 27 to December 9, 2000, Strategic planning workshop, Ministry of 
the Interior and the Slovak National Police, Bratislava, Slovak Republic 


e January 15-26, 2001, Educational specialists workshop, Ministry of the Interior 
and the Slovak National Police, Bratislava 


e February 19 to March 2, 2001, Professional standards workshop, Slovak Na- 
tional Police, Bratislava 


e March 19 to April 6, 2001, Witness protection and organized crime assess- 
ment and workshop, Slovak National Police, Bratislava 


e April 14 to 26, 2001, Police Reform Project with Slovak Republic - Phase 11 
Visit of Senior Executives of the Slovak National Police Inspection and Control 
Department to Canada 
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Turkey 
Turkish National Police Project 


In 2000, the Turkish Government made a formal request for assistance to 
Canada in the area of police training. The Turkish National Police Project 
focuses on providing the Turkish Police with the skills, knowledge and proce~ 
dures needed to conduct interviews in line with democratic policing and on 
providing the Turkish Police Academy with instructional techniques reflective 
of current international trends. 


More specifically, the project’s objectives are: 
e To develop subject matter experts and trainers for program sustainability 
e To develop police personnel who will be able to investigate highly spe- 
cialized criminal activities 
e To protect security within a global framework 
e To recognize the importance of human rights and cultural sensitivity 


Systems Approach to Training, Design and Delivery Course 

February 5-23, 2001, Ankara, Turkey 

The objective of this training initiative was to introduce the Turkish National 
Police trainers to a process to research performance problems, to select the 
most appropriate solution to the problems and to write research reports 
outlining conclusions and recommendations. The course was successfully 
completed by 22 police trainers from various training academies around 
Turkey. Those who were selected were talented, well~educated and dedicated 
police officers. 


Forensic Interviewing Course 

April 2-13, 2001 

The objective of this training initiative was to provide the Turkish National 
Police investigators with the theory, knowledge, methodology, and practical 
application required for conducting a cognitive interview or memory enhanc- 
ing interview and obtaining a pure version statement, statement analysis, and, 
conducting a behavioural analysis review. The course was successfully com- 
pleted by 22 police officers from various units and stations around Turkey. 


Estonia 
Assistance to the Estonian Police Service Board 


Crime Prevention Training / Cultural Awareness Training 
Valea County, Estonia 
November 17-29, 2000 


The objective of this training was to assist the local police by sensitizing them 
to cultural differences within a community and to the techniques and strate~ 
gies required to create a “working partnership” with the community in 
addressing crime related problems. Since the Estonian Police Service is only 
ten years old, efforts were made to change the police image from one of a 
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militia force to one of a democratic police service. Two separate training 
Sessions were given at the Police Headquarters in Valga to 50 people including 
police officers and corrections, probation and social services personnel. The 
Canadian presence and purpose in the Valga County was covered in the 
weekly newspaper and in the local radio and television stations. 


United Arab Emirates 
Abu Dhabi Police Training Conference 
February 18-21, 2001 


The Abu Dhabi Police Training Conference is organized 
every two years by the Planning and Training Depart 
ment of the General Directorate of the Abu Dhabi Police. 
The conference’s goal is to create the opportunity for 
exchange and networking for those working in security 
and law enforcement. In 1998, the Director of the 
Canadian Police College was invited as a guest speaker. 
The 2001 conference, focussing on community policing 
involved 60 academics and practitioners from around the 
world. Because of Canada’s recognized commitment to 
community policing, the RCMP was invited to send a 
speaker to the conference. Corporal Leslie Bain from the 
RCMP Vancouver Commercial Crime Unit attended the 
conference on behalf of the RCMP International Training 
and Peacekeeping Branch. She presented her research 
paper on community policing. For the professional quality 
of her essay, she received an award in the form of a 
monetary bursary for continued education development. 
Out of 27 English papers submitted, awards were given to four persons. 


Canadian Police College 

The International Training and Peacekeeping Branch manages a training 
program to bring international police personnel to Canada for training at the 
Canadian Police College. The following is a list of participants for 2000-2001. 


Sponsored students 

In 2000-2001 fiscal year, 14 foreign students were sponsored by the Carib- 
bean/South America Program and by the Police Training Assistance Pro- 
gramme (PTAP) to study at the CPC. The students came from the Caribbean, 
Chile, Colombia, Slovenia and Poland. The Caribbean/South America Pro- 
gram is responsible for all of the sponsorship in the Caribbean and South 
America and is administered by the International Training and Peacekeeping 
Branch. 


Non-Sponsored students 

Over 55 foreign students, non-sponsored by the PTAP, took courses at the CPC. 
These students came from Germany, the United Kingdom, the USA, Belgium, 
Spain, Switzerland, Sweden, Portugal, Singapore, Mexico, Bermuda, Jamaica, 
Barbados, Malaysia and many other countries. The students were enrolled in 
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more than 20 different courses in communication and management, explo- 
sives, forensic identification, investigative, polygraph and specialized compu~ 
ter training. 


Number of students divided by geographical region: 
Caribbean: 22 

Europe: 19 

Asia: 9 

Middle East: 2 

USA: 14 

Latin America: 3 


Courses taken by international students 
Communication and Management Training 
SPAC ~ Senior Police Administration 

Crisis Negotiation 


Explosives Training 
PET ~ Police Explosive Technicians 
RAD - Radiography 


Forensic Identification 

FIC ~ Forensic Identification 

MPBPA ~ Math, Physics, and Bloodstain Pattern 
Analysis 

BBPRC ~ Basic Bloodstain Pattern Recognition 


Investigative Training 

AVTITC ~ Advanced Vehicle Theft Investigative 
Techniques 

MCITC ~ Major Crime Investigative Techniques 
IAC ~ Intelligence Analysis 

MCMC ~ Major Case Management 

SIAC ~ Strategic Intelligence Analysis 

DCIAC ~ Criminal Intelligence Analysis ~ Distance 
Learning 

OSIC ~ Officer Safety Instructors 


Polygraph Training 
PEC ~ Polygraph Examiners 


Specialized Computer Training 

MESSC ~ Macintosh Electronic Search & Seizure 

ESSC ~ Electronic Search & Seizure 

TFITC ~ Telecommunication Fraud Investigative Techniques 
NPITC ~ Network principles & Investigative Techniques 
INTSTI ~- Internet Searching Techniques ~ Intermediate 
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